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7KH 6WMRSLWYHY WR LQFUHDVH DFFHVV W
IRRG LQ D PDQQHU WKDWERDOGWDLQV G
KHDOWK DQG FRO®BXKKIDWP\SLRQV HTXLW\
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7KH 6WRS LV ORFDWHG RQ WKH WHUULV
: HQGDW DQG 3HWXQ )LUVW 1DWLRQV V
+DXGHQRVDXQHH WKH 6HQHFD DQG Wk
OLVVLVVDXJDV RI WKHLEZEHBOGULKMHS5LYHU
KLVWRULF FRQWH[W R7RKMHKBWIRBQG RQ Z
UHVLGWHVYPBWUDWLYH WKDW ZH GUDZ DV
WKH GHYDVWDWLQJ LPSDFWV WKDW GH
FRORQL]DWLRQ KDYH LPSRVHG XSRQ ,0Q
SHRSOMVVWDQG LQ VROLGDULW)\ ZLWK |,
SHRSOHVY DQG RWKHU UDFLDOL]HG FRPF
DUH VHHNLQJ WR UHFODLP WKHLU LGHC
ODQG DQG FRPPXQLW\ UHVRXUFHV
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LQVHEXULWA DQ HPHUJHAFRORY BRARR g RP P X QVWIHERWRLW IR Q
DV QR VXUSULMHWR RS IRU WR \ORAbyHQSRUW VLWH '"HVSLWH V
HPHUJHQF\ IRRG R&HDQ IDDVWHRG | viwoE YROXOWHHUY HOQVXUH:
\HDWR XU FRPPXQLW\ PHPEHUV KD \/W%-lIJ&I—H%YDLODEOH ERWK D\
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WR XV IRU VXSSRUW DQG WLPHRR QG RO HH BNV WDNH DzD\ RS
ULVHQ WR PHHW WKH PRPHQW BuW WUDYHO 3URJUDI

%HJLOQLQJV DQG &RPPXQLW\ .LW
2YHU WKH SOAHMWHDAW UHQIWKKQOMNEH G K VPDOOHU JURXSYV

ZLW
SDUWQHUVKLSYV WKDW KDYH H{$RPYEREIRXDBZBOS NHHSLQJI FRI
HQKDQFHG RXU SURJUDPV DQEUERRRNVWHEYHU\ GHFLVLRQ
IXQGLQJ IRU RXU7RE B ¥ VBRY RV V
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XU QHZO\ UHQRYDW

R
WKULOOHG WR ZHOF
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ZHPY
$W WKH SURJUDP OHYHO ZHuYH M0 DERXW RXU SURJUI
FRPPLWWHG WR LQFOXVLRQ RPN QL pRRPPFX QLW
H .

LQIRUPHG DGMXVWPHQWHW ZKHUH QH
H

HG
H[SDQGHG RXU &RPPXQLW\ *DURHAMRYBIYOP7HuyH PoGH zZRXO
DQG FROODERUDWHG zLWK QHLRRY ¥ bEH 79 WRLG B% U uHPDUN
WR VXSSRUW FRPPXQLW\ KHD QYL B8 REHYRA FAWREY FrPPXxQLW
DOG YROXQWHHUV ZKR EULQJ FDL
. H DOVR FRQWLQXH WR FHOHEUTWHIRAR FHNX0QHVV WR RXU F
VWDQGLQJ SURJUDPV WKDW PRIBE PGk Rxu JHQHURXV GRQRU
GLHUHQFH 2XU FKRLFH EDVHG YRR FP kR omItRDRW MXVW 1L
PRGHO SURYLGHV GLJQLW\ DQ[éao WW\\'FB%M@#RXHOOLQJ EULJK
ZKR UHO\ RQ LW DQG RXU WD[ FOLQLF FRPSOHWHG
PRUH WKDQ ~ UHWXUQV WKLVgySULBhRAUERADE) zH DUH H[SHT
RYHU LQ UHIXQGV DQG éﬂ#%'é'éWLVFEF%FD’Y)OHQJHMWR UHPD

WR FRPPXQLW\ PHPEHUV 6WRS ZLOO FRQWLQXH WR EH KHL
DW\ZH KDYH IRU WKH SDV\

FRPPX
$GYRFDWLQJ IRU VI\VWHPLF FKIS)@Z]ﬁ\\SI-M’_lQlL\AQLVQJ WKH PRPHOW D\
FHQWUDO WR RKKWRKUKVULRRQQGWDEOHYV

FRPPLWWHHY SUHVHQWDWLRQV DQG HGXFDWLRQDO

SDUWQHUKNKILESWRS LV KHOSLQJ VKDSH IRRG

SROLF\ DQG VWUHQJIJWKHQ WKH V\VWHPV WKDW

VXSSRUW RXU FRPPXQLWLHYVY 6KDH /RQGRQ
(([HFEXWLYH 'LUHFWRU
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+ LK@ KW R RXUZ RINR GUYH VA VWP [E FKDQIH
DBQIMGH VHRRUFR®DI XHY UAVHDUFKHY DQG VWHGHQN

- DQLV 5 RW DQ 5 RXQAWE®I RQ) RRG ,QVHFXUW 8 QLYHWIW R
7RWIRQRY ) DFVRU,QZ HOVK ) DFXGV Rl 6 RFIDO RWN

: HP HWZ W VHRRUFR@DI XHV DQG UHVHDUFKHWY \R GIVFXW
WH WIW Rl IRRG IQVHFXUW WH SUCFLS®! Rl IRRG VHEXUW DV D KXP DQ
W KWDQG VADWAI LHV | RUFRAERIDWRQ DQG P RELA) 1QJ \WH SXETE

8 QLYHWIW RI 7 RUIRQWRY 6 DOGER] ( [ SHUHOWDO HDLOIQJ
3RJLDP

© HUUH Z RINQJ Z W I DFXEV \R SURYIGH P HDQIQJ I XO KDQGV RQ RSSRUMQWHV
IRUMMGHON 3 LRWIFW XQGHZ D\ LOFO(GH WDQVDWY) FRP SB[ SRR\ QR
DFFHVWIE®! VRRE IRUFRP P XQW P HP EHY GHYHBSIQ! WBIQGDUE] HG
NAWKHQ SURFHGXUHV DQG FUHDWD) DQ HWIEDOARY W@ \RROIW

6 XVMBLODE®! 7 IDQVIRWP DARQ3DWZ D\ V 673 ,QMDWYH

© H KDYH EHHQ LQYIWG R SDUFLSDWM 1Q LY QDWRQDOUHVHDUFK SURMIPWBIG
B\ ,YH 9%XVOQHW 6 FKRROZ WY WH SXUSRVH Rl GHYHBSIQ) SDWZ D\ V

\RZ DUG UHI HQHUDWYH DQG LOFOMVIYH IRRGM WPV : H Z LOFRQWIEX\WM
FRP P XQW |RRG MVWEH SHY/SHPWYHY DQG KRWMD FRIDERIDWH VHWIRQ

&WRI 7RRQR21 $ ,5 : HELQDU

$ SUHVHOEMRQ Z DV JLYHQWR RYHU  1URQUIDH VRFIDOVHWYIEH SURYIGHWY

WDIMQJ DZ DIHQHW Rl RXUSWRIWDP V [P SURYIQJ UHIHUDOFRQOHPMRQY DOG
EXI@Q] IHDMRQVKISY \WDVWXSSRUAMDWID] FKDQIH
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7KH 6 \RS)Y HP HIJHQR |RRG DFFHW
FRQQHAW SHRSGI \R JRRG IRRG \WURXIK
RXU RS ,Q0 HDCBWRIWP DQGRXU

) RRGYDQN

$QD 3DUHGHV &RPPXQLW\

&RP P XQW P HP EHY FDQ MRLQ
XVIRUXS\R P HDY HYH) Z HHN

9/4UHDN DWDQG OQRK RQ
0 RQAD\V 7XHVED\V

7KXWGD\V DQG) UGD\V
DN ' DYHBRWBG

> JUHDNDWIDQG OGFK

RQ: HEHVAED\ VDG
QQOHURQ 7 KXWED\ V DW
BWEDILSYH : HW

o
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IDVW ZLDWHQJOH PRWKHU RI IRXI
WRKH 6WRS IRU WKH ILUVW WLPH
WKH FRPPXQLW\ PHPEHUV ZKR MR
WKH GURS LQ PHDOYNG ODVW \H|
VKH ZDV VWUXJJOLQJ WR SXW IRF
DV WKH FRVW RI OLYLQJ URVH

2 QWHFRXS®IRI P ROV GXUQJ DWP H
RI LOFUHDVHG QHHG WH P RWHUFDP H LQ
IRUQQHP HDO DZ HHN ) RUDIDP O Rl
ILYH WDWKDV D KXJH P SDFW VD\ V
&RP P XQW 6 HYYLFHV 0 DQDJ HU1 H\ H

2 VDNZ H

6RPHWLPHY DOO ILYH IDPLO\ PHF
GRZQ WRJHWKHU IRU D ZDUP PHD
DUHD 2WKHU WLPHV VKHUG EULC
FRQWDLQHUV VR WKHUH ZRXOG E
HYHU\RQH DW KRPH .QRZLQJ QHC
PHDOV HDFK ZHHN ZHUKH FRAWYRIS H C
EURXJKW LPPHQVH UHOLHI 6KH Z
JUDWHIXO IRU WKH VHUYLFH

(DFK ZHHN RXU LQFOXVLYH GLJQ
PHDO SURJUDP QRXULVKHV ORZ L
VHQLRUV RQ IL[HG LQFRPHV QHZ
WR ZRUN DQG SHRSOH ZLWKRXW
FRRNLQJ IDFLOLWLHYV ,Q D FLW\ |
VFDUFH KRXVLQJ DQG OLPLWHG
PHDOV DUH D OLIHOLQH IRU RXU ¢
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2 \W/ QRAMVVDERXVWKH P HDO 7 KH 6 VRS (YHQ ZKHQ RXU 'DYHQSRUW PHDO
EXL@V FRP P XQIW DIRXQG IRRG 3HRS®! UHORFDWHG W R/ @\ L WG WSKKF K
IHHOMH P DMAUKHH WDWMH KDYHD 6w &OBYW :RXU FRPPLWPHQW WR
VHDWDWMH V2E® DQG DUH IHFRJ QL] HG 3 RXU FRPPXQLW\ UHPDLQHG VWHD!
1 H H VKDV
: H NHSW SURYLGLQJ H[FHSWLRQE
2QH FRPPXQLW\ PHPEHU VKDUMBUY kbW kiQVXULQJ HYHU\RQH Zt
FRQWLQXHV WR WUDYHO IURP Y¥iEd IHB/Qy D@R\ RSWLRQV DO
DWWHQG FKBEGBWBW EHFDXVH UYMPDLQHG DYDLODEOH DW ‘DY
VXSSRUWV KLV PHQWDO KHDOWW WKRVH & e P GQuW WUDYI
KH FDPH KHUH KH GLGQUW UHDOO\ KDYH D ORW_RI
IULHQGY RU D SODFH KH IHOW KD RRYKILBI RRR 94K @QH G WKH GRF
DWKH 6WRS HYHU\RQH WUHDW\RRRHEZWKHRQAN QRZ ZHOFRPLQJ PL
UHVSHFW +H FDQ FRPH WR D SURP S BKR KbG@HW NQRZQ DER!
D JRRG PHDO DQG FRQQHFW zPWROBRKWMY OFHMHHRQ EHIRUH J
FKDQFH WR VXSSRUW HYHQ PRUH
'KLOH FRQQHFWLRQV KDBBHQ RUABREFPH O\
DOVR EULQJ SHRSOH WRJHWKHU WKURXJK DFWLYLWLHV
VXFK DV NDUDRNH DQG GRPLQ
D ELJ GUDZ ZLWK RXU &DULE “
FRPPXQLW\ PHPEHUV /DVW ID
EHJDQ 6WEWWKHQILWFKHQ D Q@A IN4R %
IRONV WR ZRUN R QI ®IPWE WR QG HIBNSL LN ic L 491 Nl
RWKHU IDE UL Y6 DMV RN Z H %%%ﬂgﬁ?ﬁ%}
EUHDNIDVW DQG OXQFK VHUY BEkFcsysiiatin
Wvci hch Y gYfj Mgk Y
2XU WHDP FRQWLQXDOO\ ILQ IS A NAGERE
SHRSOH ZLWK VXSSRUW EH\R QEEiSLR(IEN N7 ERY;
UHIHUUDOV WR RXU WDJ[ FIOAHD ERAARIIES e R
IRU KRXVLQJ DQG WHQDQW L " HYnY1 gUkY
UHVRXUFHV RU SURJUDPV DF =caai b]mwij MrgGLbY Yf
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,FOGHV P HDY
VHYHG DWiP SRUDWY
GFDMRQ \WDW. RXG

KDYH QRUP D® EHHQ
VKDUHG DW DYHQSRW
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